Agile Practices Help-sheet
Frequent Small Releases

@ Agile teams deliver their solutions in frequent small releases. This is one of

the principles that is part of the Agile Manifesto

Our highest priority is to satisfy the customer through early and
continuous delivery of valuable software.

@ The benefits of Frequent Small Releases are:

> Early return on investment pay off

» Helps the customer focus on value instead time as features that don’t go in this

release can go in the next one

> Provides valuable feedback to help with prioritisation of subsequent features.

Y

big-bang changes
» Making the team think about simplicity for
implementation

» Understanding of what it means to be
truly “done”

DIY - Frequent Small Releases

v Engage Infrastructure Early

v Work on the highest priority items
v Focus on solution simplicity

Less impact on users of the solution due to incremental changes rather than

‘@& AGILE.

simplicity > speed > success

At the end of every
iteration you will
have tested,
working,
production ready
software to
demonstrate to
your customers.
The decision to put
it into production is
theirs.
http://www.extreme
programming.org
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