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Agile Practices Help-sheet
Continuous Feedback

@ Continuous feedback is part of

—
the foundation of agile delivery. ‘
' Cl ) Stand up Showcase & retrospective ) Release )
@ Using Test Driven Development
—

gives feedback on
implementation within minutes.

@ Continuous integration
practices should give feedback
on integration hourly.

Minutes
Hours
Daily
Weeks
Months

@ Daily stand ups allow team and customer to respond to the feedback on blockers
and changes in plan.

@ Iterations with showcases and retrospectives create the opportunity for feedback
from the customer every few weeks validating priorities and correcting plans
for changes in direction and practices.

@ Releases give feedback from the broadest customer base every few months.

Regular cycles of gathering and assessing information during a project help to
reduce defects, avoid rework and major changes in direction, and add to the
sense of achievement.




	Slide Number 1

