Recommended

Managers
Team Leaders

Managers
Team Leaders

Program Managers
Project Managers

Iteration Managers

Project Leaders

Senior Business Analysts
Senior Software Engineers

Business subject matter
experts (SMEs)

Business Analysts
Systems Analysts
Business Officer

Architects
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Role Description

This role refers to line managers and
team leaders not directly part of an
Agile project team.

This includes all business managers
who normally act as sponsors and
manage subject matter experts who
are assigned to project teams.

This role includes the project
managers and iteration managers
within projects. It also includes the
program managers and program
directors.

We suggest that senior software
engineers, senior business analysts
and technical leads do these courses
as very often they are required to
assume the role of an iteration
manager as well.

This role includes all levels of SMEs
from the business. These are business
staff that support, steer and give input
to Agile Projects.

This role includes anyone involved in
translating and elaborating business
requirements.

This role includes enterprise
architects, solution architects and
application architects (designers) both
within and outside project teams. It
can include infrastructure and security
architects.
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Courses

Taste of Agile

Agile Concept Phase
Start Me Up

Agile Leadership

Continuous
Improvement using
Lean & Agile

Agile for the Business

. Agile Concept Phase

Start Me up

. Taste of Agile

Agile Concept Phase
Start Me Up

Agile Project
Management

4. Agile Facilitation

1. Agile for the Business
2. Agile Concept Phase

Lad

Start Me Up

Taste of Agile

Agile Concept Phase
Start Me Up

Agile Initiate Phase
Start Me Up

Agile Delivery Phase
Start Me Up

Agile Facilitation

Taste of Agile

2. Agile Concept Phase

Start Me Up

3. Agile Initiate Phase

Start Me Up

Agile Delivery Phase
Start Me Up

Optional
Courses

5. Agile Initiate Phase
Start Me Up

6. Agile Project
Management

7. Agile Facilitation

3. Agile Leadership

. Continuous
Improvement using
Lean & Agile

5. Agile Initiate Phase
Start Me Up

6. Agile Delivery Phase
Start Me Up

3. Adgile Initiate Phase
Start Me Up

5. Agile for Legacy
Applications and BAU

Source: Agile Academy Website http://www.agileacademy.com.au
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Courses Courses

1. Taste of Agile

2. Agile Concept Phase

Start Me Up 6. Desian Patt ;
This role covers programmers, 3. Agile Initiate Phase ) Aeﬁ:egg evaelg:;r:e:tr
Senior Software Engineers analyst programmers, developers, Start Me Up 7 Agile for Legac
Software Engineer Officer  software engineers, including senior 4. Agile Delivery Phase . Ag Iicationg an):j
developers and technical leads. Start Me Up BKFL,J
5. Agile Programming with
Test Driven
Development
1. Taste of Agile
2. Agile Initiate Phase 5. gtg': 3°'L°ept Phase
Test Analyst This role covers testing analysts, Start Me Up 5 A E:Ie f; L: ac
Test Officers testers and test leads. 3. Agile Delivery Phase - A9 gacy

Applicati d
Start Me Up er:’lca jons an

4. Agile Testing

This includes engineers in

infrastructure and operations including

System Engineers 3. Continuous

Infrastructure Staff systems engineers, Oracle or other 1. Taste of Agile Imbrovement usin
nirastructure Sta DBAs, network engineers and other 2. Agile Facilitation P : g
Database Administrators  technical staff in the infrastructure ' Lean & Agile

space.

V32010 Source: Agile Academy Website http://www.agileacademy.com.au



