
 

Governance is a framework that includes decision points,  
checks and balances to ensures the success of projects we undertake.    
Governance has two parts, Portfolio governance and Program/Project. 
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1. Portfolio Governance 

 

 This is all about ‘Doing the right work”. It is the framework for deciding 
on what initiatives, or work, needs to be done. This is about managing 
the ‘funnel’ of work, so 

 Develop and agree on goals and strategy for the portfolio 

 Identify initiatives/work to be done 

 Prioritise work 

 Approve seed  funding for concept or initiate 

 Decide on proposals and concept and initiate phase 

 Agree and approve funding and budgets 

 

2. Program/ Project (PP) Governance 

 
 This is about ‘Doing the work right’. This part of governance is ensuring 

that the programs or projects that have been approved are kicked off 
and executed properly, following the below steps: 

 PP kick-off 

 PP funding agreements 

 PP resourcing 

 PP steering 

 PP monitoring and control 

 PP reporting 

 PP risk mitigation 

 PP impediment removal 

 PP closure 

 


